
	[image: ]
	HILLSGROVE PRIMARY SCHOOL
Sidmouth Road, Welling, Kent DA16 1DR


Severe Weather and Emergency Closure Policy
Hillsgrove Primary School
	Policy owner
	Headteacher and APAT Trust Leadership Team

	Approval body
	APAT Trust Leadership Team

	Approval date
	September 2026

	Review date
	September 2027

	Version
	September 2026



This policy sets out how Hillsgrove Primary School will respond to severe weather and related emergencies. The school will remain open to as many pupils as possible where it is safe to do so, minimise disruption to education and safeguard pupils, staff and visitors.
Legislation and guidance
Health and Safety at Work etc. Act 1974
Management of Health and Safety at Work Regulations 1999
DfE Emergency planning and response for education, childcare and children’s social care settings (updated May 2023)
DfE Providing remote education: guidance for schools
Working together to improve school attendance and current pupil registration regulations
Keeping Children Safe in Education 2026
Principles
The safety and welfare of pupils, staff and visitors are paramount.
The presumption is that the school remains open, or reopens as soon as possible, where this can be achieved safely.
Decisions will be based on a documented, dynamic risk assessment and the best available local information.
The needs of pupils with SEND, medical conditions and other vulnerabilities will be considered explicitly.
Communication will be prompt, accessible and consistent.
Decision making
The Headteacher is responsible for the operational decision, following consultation where practicable with APAT Trust leaders, the premises team and other relevant senior staff. If the Headteacher is unavailable, the nominated senior leader will act. The school may open normally, open later, close earlier, restrict part of the site, or close temporarily.
Factors to consider
Met Office warnings and advice from the local authority, emergency services or other competent bodies
safe access to, within and around the site, including ice, flooding, falling objects, extreme heat and transport disruption
whether adequate staff can attend to supervise pupils safely, including EYFS and infant class-size requirements where applicable
heating, lighting, water, catering, first aid, fire safety, security and communications
the safe operation of breakfast clubs, after-school provision, educational visits and lettings
the likely educational and wellbeing impact of closure and how disruption can be reduced.
Communication and notifications
The school will notify staff and families as early as reasonably possible using its usual direct communication system and website. Messages will state the decision, timing, collection arrangements where relevant, remote education arrangements and when the next update will be provided. The school will notify APAT and relevant services, including catering, transport and the local authority where required. Families should keep contact details current and should not leave a child unless the school has confirmed that it is open and able to receive them.
If conditions deteriorate during the day
The school will continue to supervise every pupil until collected by an authorised adult or released under agreed arrangements. It will not send a child home without confirming safe arrangements. Early collection will be managed through normal safeguarding and signing-out procedures. Emergency services advice will take priority.
Continuity of education and welfare
Where attendance on site is impossible or contrary to guidance, remote education will be provided where reasonably practicable.
Reasonable adjustments will be made so pupils with SEND can access remote education.
The school will maintain safeguarding arrangements, with a trained DSL or deputy available on site where possible and alternative arrangements agreed if not.
School meal arrangements, including support for eligible pupils learning remotely, will be considered with the catering provider.
Attendance will be recorded using the most appropriate statutory code; participation in remote education does not determine the attendance code.
Recovery and review
The school will reopen fully as soon as it is safe. Following a significant incident, leaders will record decisions, review communication and operational effectiveness, and update emergency plans. This policy should be read with the Emergency Plan, Business Continuity Plan, Health and Safety Policy, Safeguarding Policy, Attendance Policy and Remote Education arrangements.


Appendix 1 Parent and Carer Communication Template
This template retains the operational parent communication included in the original policy and aligns it with the September 2026 policy.
Dear Parents and Carers,
Severe weather arrangements
Every reasonable effort will be made to keep Hillsgrove Primary School open during severe weather where it is safe to do so. The Headteacher will assess the condition of the site, local travel, staffing, utilities and official advice before deciding whether the school should open normally, open later, close earlier or close temporarily.
Where possible, a decision affecting the start of the day will be communicated through the school’s usual direct messaging system and website by 8.15am. Families should check these channels and must not leave a child at the school unless opening has been confirmed and staff are present to receive them.
If conditions deteriorate during the day, the school will communicate any change and safe collection arrangements. Every child will remain supervised until collected by an authorised adult or released under an agreed arrangement. Please keep emergency contact details current and avoid calling the school unless necessary so that lines remain available.
Where pupils cannot attend because the school is temporarily closed, remote education and meal arrangements will be communicated where applicable.
Yours sincerely,
Headteacher
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