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Statutory Framework: Education Endowment Foundation (EEF) Evidence Review on Teacher Feedback and DfE Teacher Workload Reduction Guidelines.
Principles and Aims
The primary objective of feedback at Hillsgrove Primary School is to advance pupil learning, correct misconceptions, and encourage self-directed, resilient learners. Feedback must be actionable, timely, and delivered with manageable teacher workload.
Standardised Feedback Codes & Formatting
Across all year groups and subjects, the following marking conventions are mandatory:
Green Highlighting / Ink: Indicates where the pupil has successfully met the Learning Objective (LO) or Success Criteria (SC).
Pink Highlighting / Ink: Identifies specific areas for improvement, misconceptions, or necessary corrections.
Purple Pen: Used exclusively by pupils for peer-marking, self-marking, and completing Dedicated Improvement and Reflection Time (DIRT).
Frequency and Depth Expectations
English and Mathematics
Minimum of three recorded pieces of work per week in exercise books.
1 Piece In-Depth Marked: Detailed feedback including green success highlighting, non-negotiable checks, and a pink target/next step.
1 Piece Surface Marked: Rapid verification showing LO/SC met (green) or minor developmental points (pink) without written next steps.
1 Piece Peer/Self-Marked: Completed in purple pen with pupil corrections during lesson time.
*Note:* Grammar Hammers and Arithmetic tests are peer-marked immediately in class and do not count toward the three book entries.

Foundation Subjects (Science, Humanities, RE, Art)
1 Piece In-Depth Marked per Half-Term: Must focus specifically on subject-specific disciplinary skills (e.g., scientific inquiry or historical evaluation) in green/pink rather than generic writing presentation.
Dedicated Improvement and Reflection Time (DIRT)
Pupils must be allocated structured time at the start of lessons to review teacher feedback, answer next-step questions, and correct errors using purple pens.
Independence and Level Codes
S: Completed with adult support.
R: Completed using physical/visual resources.
VF: Verbal feedback provided (must be accompanied by immediate purple pen pupil evidence showing action taken).
Independent: Unmarked code indicates independent execution.
Writing Non-Negotiables Framework
	Key Stage
	Non-Negotiable Elements
	Marking Symbol

	EYFS / Key Stage 1
	Capital letters, finger spaces, full stops, age-appropriate common exception spellings.
	CL (Capital Letter), FS (Finger Space), .  (Full Stop), SP (Spelling)

	Key Stage 2
	Year 3-6 statutory spellings, correct paragraphing (//), advanced punctuation, grammatical agreement.
	NN (Non-Negotiable), // (Paragraph Break), G (Grammar), P (Punctuation)
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