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School overview
	Detail
	Data

	Number of pupils in school 
	368

	Proportion (%) of pupil premium eligible pupils
	15.2%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022/2023

	Date this statement was published
	15.12.22

	Date on which it will be reviewed
	31.07.23

	Statement authorised by
	Kathryn Laurie

	Pupil premium lead
	Kathryn Laurie

	Governor / Trustee lead
	Ursula Ayliffe


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£88,640.00

	Recovery premium funding allocation this academic year
	£11,685.00

	Pupil premium (and recovery premium*) funding carried forward from previous years 
	£5,299.25

	Total budget for this academic year
	£105,624.25


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
Challenges

	[bookmark: _Hlk121822999]Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. Training of team members needs to be increased to support targeted work. 

	2
	Our EYFS Pupils are arriving with significant delay, inability to share / play successfully and with limited vocabulary. This is particularly heightened for PP pupils and requires additional support through targeted Early Intervention.

	3
	Our attendance data over the last 4 years indicates that attendance among disadvantaged pupils has been between 12 -15% lower than for non-disadvantaged pupils. This is linked directly to limited Pupil / Parent engagement with this group which requires support via Parenting Classes, targeted attendance support and general Family liaison.

	4
	Assessments, observations indicate underdeveloped oral language skills and vocabulary gaps (impacting writing) among many disadvantaged pupils. These are evident from Reception through to KS2 and in general are more prevalent among our disadvantaged pupils than their peers and require additional support through targeted speech and language support / intervention.


	5
	Develop life skills and opportunities to explore outside of their local area. Have access to facilities that may not be available to them outside of school. To develop a sense of self worth and aspirations. 
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Intended outcomes 

	Intended outcome
	Success criteria

	Reading progress in Years 2, 3 and 4 increases supported by accelerated Phonics progress in EYFS and KS1.
	Phonics outcomes are above National for all groups including PP Pupils.

	EYFS outcomes improve, via accelerated progress in PSED  as well as in Prime Areas
	GLD is above national for all pupils including disadvantaged groups and Outcomes in PSED are significantly increased.

	Speech and Language is the focus of additional targeted support in order to increase outcomes in Reading and Writing at Y2 and Year 6, reducing numbers of children with SL referral need by the end of Year 1.
	SL referrals at Y1 and beyond are reduced via targeted support with Oracy skills clearly improving and leading to increased RWM outcomes and progress.

	Attendance for all groups improves and Persistent absenteeism is reduced with parents engagement increasing.
	Attendance is above National for all groups including disadvantaged pupils. Persistent absenteeism is significantly reduced with clear evidence of impacted support reducing all cases.
Parent Engagement increases through targeted support using  4 Pillars model, evidenced in attendance at Parents evenings and Open days.

	NTP funding used to target PP pupils that are working below the expected standard in Year 4 for Reading with a focus on Retrieval. 
	Reading outcomes are above National for all groups including PP Pupils.

	NTP funding used to target PP pupils that are working below the expected standard in Year 5 for Maths with a focus on reasoning problems.
	Maths outcomes are above National for all groups including PP Pupils.








Activity in this academic year
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 14, 372.34
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Estimated Cost

	Additional phonics training targeted to support disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our RWI program.
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF

	1
	2 x Training (RS / OD) along RWI route at: 
£320 +VAT per person at £728 (VAT INC)

	Monitoring and tracking of PP
	-
	ALL
	Leadership of PP (£6030) Reporting of PP (£1450)

	Ensure all teachers and TAs have been trained in use of PiXL to aid interventions to address gaps in reading, GPS and maths.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction: 
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1, 4
	Costs of SLT Member running programme (2 days per half term) 0.07 (7%) of P wage including oncosts
£6,164.34


	
	
	Total A:
	£14, 372.34




Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £65, 215.08
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Estimated Cost

	NTP Year 4 Reading and Maths
	Previous use of NTP showed accelerated progress in Reading, leading to more pupils being at the ARE, including PP pupils. 
	1, 4
	£7, 434.67

	Targeted support for PP children during Writing and Maths, including a mix of 1: 1, group and team sessions.
	Previous use of targeted support for English and Maths has shown increased outcomes for all pupils including PP by the end of phase.
	1, 4
	Cost of TA 80% of  with on costs £12, 700.79

Cost of TA 50% of wage with oncosts £6157.60

Cost of TA 50% of wage with oncosts £8,791.50

	Speech and Language targeted early intervention throughout the week, including a mixture of 1-1, group and team sessions as well as external support.
	Previous use of our Speech and Language Assistant has shown marked improvements in SL outcomes at EYFS, reducing SL need by the end of Y1/2 and ensuring increased outcomes for all pupils including PP by the end of phase.
	4
	Cost of S+L TA (80%) as 20% allotted to HN Costs.
£20,013.60

	Additional sessions targeted at disadvantaged pupils who require further phonics and Reading comprehension support. This will be delivered by the Phase Leaders. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one and in small groups. 
	1, 4 
	Costs of SLT Members running programme (2 days per half term) 0.07 (7%) of AP wage including oncosts £5111.83

AP 5005.09


	
	
	Total B:
	£65, 215.08



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £26,046.11
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Estimated Cost

	Family Support Worker to support families through delivery of Parenting workshops, support via Attendance Targeted sessions linked to EWO and home visits as necessitated. 
This is being further supported through research led 4 Pillars of Parental Engagement delivery programmes

	Previous years support via both FSW and EWO working in unison with the SLT have led to significant improvements in whole school attendance and parental engagement, linked to behaviour support.




The programme is under written by the 4 Pillars of Parental Engagement research programme 2021 and has clear evidence supporting outcomes across all areas of parental engagement, with further evidence of impact against Attendance, Absenteeism and Pupil Engagement.
	3
	FLO £6,781









Costs of SLT Member running programme (2 days per half term) 0.07 (7%) of DSL wage including oncosts
£4,661.38


	Use EWO to track PP attendance

Offer free before and after school clubs to PP
	Encouraging PP children to attend more through clubs on offer (free places)
	5
	Office tracking of PP (£3011) EWO (£1350)

Art club £168
Musical theatre £120
Netball club £24
Lego Club £96
Gym and trampolining £720
Chess club £72
Total: £1200

Sunshine Club TA 5% of wage and oncosts £1210.92

	Contingency fund for acute issues.
	Based on our experiences and those of similar schools to ours, we have identified a need to put a small amount of funding aside to respond quickly to needs that have not yet been identified. 
	ALL
	£3,500

	Ensuring disadvantaged children access off site learning and opportunities to develop social skills and confidence.
	-
	5
	£385 x 2
Total: £770

	Provide school uniform for PP pupils.
	-
	5
	£206 PP

PP Ambassadors uniform £50 x 2 Total £100

	Subsidised swimming for PP 
	-
	5
	£3,255.81

	[bookmark: _Hlk121824810]
	
	Total C:
	£26,046.11






Total budgeted cost: £ 106, 425.57
	Total A:
	Total B:
	Total C
	TOTAL

	£14, 372.34
	£65, 215.08
	£26,046.11
	£105,633.53



Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
Year 2	Year 6
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Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	N/A
	

	
	







Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	N/A

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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