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	AMBITION
	PERSISTENCE
	ADAPTABILITY
	THOUGHTFULNESS

	‘Neither height nor depth, nor anything else in all creation will be able to separate us from the Love of God’ Romans 8:39

	· full potential
· skills and knowledge for life
· working with families
· developing staff
· high standards
	· high standards for pupils’ learning
· high expectations of all stakeholders
	· bespoke curriculum 
· meeting the needs to the pupils and community 
· collaboration across the Trust
	· developing the whole child
· focus on well-being
· reflection on practice
· research led











	[bookmark: _Hlk126653955]Knowledge
	Environment
	Culture
	Communication

	· Parents, academy / trust team and pupils know what is expected of them in the partnership
· Parents know why, when and how to support their child’s learning.
· Parents can use school technology, including portals, apps and tools.
· Parents know how to access and understand their children’s progress information.
· Parents know whom to contact for help and when they can expect a response.
	· The academy / trust team create a school environment that welcomes and supports parents.
· Parents understand what a home environment that supports learning looks like and are supported in creating this.
· The academy / trust creates an online environment where parents find what they need easily.
· Parents are encouraged to share their school experiences to support continuous improvement and learning.
· The academy /trust and parents respect time commitments.
	· Academy / Trust leaders build a planned school culture that supports parents, pupils, and the school.
· The Academy / Trust supports the building of trusted relationships between the academy / trust team, parents, and pupils.
· The academy / trust team understands and respects parents’ beliefs, culture, expectations, and parenting style.
· The Academy / Trust supports parental involvement in initiatives and bodies.
· The Academy / Trust involves pupils and parents together. 

	· Parents receive simple and easy-to-access information that is clear and consistent.
· The Academy / Trust is focused on listening to parents and pupils.
· Academy / Trust team members are appropriately trained in communicating confidently with parents.
· The Academy / Trust supports parents to communicate with their children.
· Parents are recognised and feel valued for their great work.




















Priorities for Year 1
1. Knowledge
1.1. [bookmark: _heading=h.gjdgxs]A All parents with internet access to be set up on BromCom and Google Classroom.
1.2. B 80% of parents to be able to know their child’s next steps using the PiXL handouts.
1.3. C Automated response on emails that outlines when parents should expect to hear back from members of staff. 
2. Environment
2.1. [bookmark: _Hlk116887642]A Workshops for parents on how to support their child at home, focusing on the core curriculum. 
2.2. B Support parents to create a home learning environment, taking into consideration different home/family types. 
2.3. C Continue to invite parents in for career days with a focus on how their school life influenced career choices. 
3. Culture
3.1. A Staff to be trained in communicating effectively with parents, particularly parents that are hard to reach. 
3.2. B Parents know when to expect a response from a staff member and how best to try and resolve their issues.
3.3. C Parents to know the changes made to the curriculum and feel part of the change.
4. Communication
4.1. A Discrete staff training on parent communication/ engagement. 
4.2. B Parents to be informed during ‘Meet the teacher’ when is best to meet their teacher to raise concerns and ensure parents know class emails.
4.3. [bookmark: _heading=h.30j0zll][bookmark: _heading=h.i7dnsiu5fee2][bookmark: _heading=h.2gk1912ckdlq][bookmark: _heading=h.vxxdyygc0js9][bookmark: _heading=h.1zis5q7v1uag][bookmark: _heading=h.gmt8nump4xhu]C  SLT meet parents Zoom meetings once a term. 

	[bookmark: _heading=h.1fob9te]IMPROVEMENT AREA 1: KNOWLEDGE



	[bookmark: _heading=h.3znysh7][bookmark: _Hlk119999169]    Key Actions in Year 1 Against Parent Consultation and Pupil Consultation

	AMBITION
	PERSISTENCE
	ADAPTABILITY
	THOUGHTFULNESS

	Actions
	When
	Who
	Cost £
	Progress RAG

	Organise dates for parents to come onto school site to help parents to log into Google Classroom/ Bromcom etc. 

	Spring 2.
	KL
	NA
	

	Run sessions for parents regarding their PiXL handouts; showing them how to analyse the information on there and select children’s next steps.
Subject Leads to run workshops for parents on how to support at home.
 
	After the next PiXL testing/ Parent’s Evening. 
	RSL
	NA
	

	Send out reminder email of the phases of parent concern/complaints including time frames for a response. 

	Spring 2.
	Office staff. 
	NA
	

	MILESTONES AND NEXT STEPS:

	End of Year 1 Milestones
	Next Steps Year 2
	Next Steps Year 3

	All parents with internet access are signed up to Bromcom and Google Classroom. 

Core subject leads run parent workshops to inform parents how they can support their child’s learning at home. 

Change the Annual report to make it simpler for parents to understand 



	Parents are able to analyse useful information from the PiXL handouts to be able to support their child/ren. 

Use Google forms to ask parents what support they would like from the school and update plan. 


	Parents feel all staff are trained to communicate effectively to improve Parent/ teacher/ school relationships. 























	[bookmark: _heading=h.3dy6vkm]IMPROVEMENT AREA 2: ENVIRONMENT



	    Key Actions in Year 1 Against Parent Consultation and Pupil Consultation

	AMBITION
	PERSISTENCE
	ADAPTABILITY
	THOUGHTFULNESS

	Actions
	When
	Who
	Cost £
	Progress RAG

	Run workshops for parents to sign up to and learn to use Bromcom, Google Classroom and how to analyse data from the PiXL handouts. 
	Sept 23
	SLT/RSL
	NA
	

	Send out poster showing expectations of a home learning environment with examples of children (with photo permission) from the school.
	Sept 23
	KL
	NA
	

	Continue to invite parents in for Career Days to share their school experiences and how it has affected their career choices. 
	Currently happening
	Class teachers
	NA
	

	MILESTONES AND NEXT STEPS:

	End of Year 1 Milestones
	Next Steps Year 2
	Next Steps Year 3

	All parents with internet access signed up to Bromcom and Google Classroom. 

Parents have a better understanding of the PiXL handouts and how to analyse the data. Introduce in ‘Meet the Teacher’. 
	More children engaging with the homework set.

Parents feel that they can make positive contributions to their child’s learning. 
	Review 





	[bookmark: _heading=h.1t3h5sf]IMPROVEMENT AREA 3: CULTURE




	    Key Actions in Year 1 Against Parent Consultation and Pupil Consultation

	AMBITION
	PERSISTENCE
	ADAPTABILITY
	THOUGHTFULNESS

	Actions
	When
	Who
	Cost £
	Progress RAG

	Train staff to communicate effectively, treat parents with respect and build a partnership to best support the child.
	Start Spring 2 23
	KL and SLT
	
	

	Parents to be made more aware of staff availability and have realistic expectations of when they should expect a response from staff- automated response. 
	Spring 2 23
	KL
	
	

	Continue to engage parents in the new curriculum and build in persons of study that represent the families that attend the school.
	Summer 1
	KL
	
	

	MILESTONES AND NEXT STEPS:

	End of Year 1 Milestones
	Next Steps Year 2
	Next Steps Year 3

	Parent forum used to develop the curriculum.

Parent forum to feedback on the issues that parents have with regards to valued and listened to so that the school can address the issues. 
	
	Review


[bookmark: _heading=h.4d34og8]
	[bookmark: _heading=h.2s8eyo1]IMPROVEMENT AREA 4: COMMUNICATION




	    Key Actions in Year 1 Against Parent Consultation and Pupil Consultation

	AMBITION
	PERSISTENCE
	ADAPTABILITY
	THOUGHTFULNESS

	Actions
	When
	Who
	Cost £
	Progress RAG

	Set time limits for communication with parents from staff and ensure this is communicated to parents so that their expectations are realistic via Automated response.  
	By Autumn term
	All class teachers
	NA
	

	A focus on communication for INSET days, new staff inductions and regularly included in staff meetings to ensure good communication is consistent across the school. 
	Each half term
	SLT
	NA
	

	Set up Parent meetings more regularly for SENCO/ Assistant Principals and Principal. 
	Termly
	SENCO
	NA
	

	MILESTONES AND NEXT STEPS:

	End of Year 1 Milestones
	Next Steps Year 2
	Next Steps Year 3

	Parent forum used to find out what the issues are relating to parents feeling listened to. 
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